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Mukemmeliyet merkezleri
Excellence for maritime education

Prof. Dr. REZA ZIARATI*

TUDEYV, denizcilik egitimi,
aragtirma ve yenilikler i¢in
“Mukemmeliyet Merkezleri”
kurulmasina onculik ediyor.

TUDEV leads the
establishment of Centres
of Excellence for Maritime
Education, research and
innovation.
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TUDEYV, 2005 yilinda IMO raporlar
ve Avrupa'daki beceri eksikligi izerine
aragtirmalarina bagh olarak denizcilik
becerisi eksiklerinin tstesinden gelmek
icin Denizcilik Egitimi (MarEdu)
Ortakliginin (www.maredu.co.uk)
kurulugunu desteklemisti. IMO,
ticaret gemisi egitimi ve tye tlkelere
egitimin temin ve degerlendirilmesi
sorumluluguna girmemis ve bu
programlarin hicbir tiirevinde veya
seklinde denetleme, degerlendirme
veya temininde yer almamaktadir
(Ziarati, 2003). IMO tek bagsina
calisgamaz. Esasinda Avrupa Birligi,
ticari gemi personelinin egitim

ve sertifikalandirilmasi icin IMO

standartlarini izlemeyi baglatan EMSAy1

TUDEV supported the establishment

of Maritime Education (MarEdu)
Partnership (www.maredu.co.uk) in 2005
to tackle the maritime skill deficiencies
based on the IMO reports and recent
research in skill deficiencies in Europe.
IMO has passed the responsibility for
delivery and assessment of Merchant
Navy education and training to member
countries and does not take part, in

any shape or form, in the inspection,
evaluation or delivery of these
programmes (Ziarati, 2003). IMO cannot
work alone. In fact EU has helped by
establishing EMSA (European Maritime
Safety Agency) which has commenced
monitoring the IMO standards for
training and certification of merchant

navy personnel (STCW).

The IMO report (2006) identified three
major deficiencies namely, failures due
to automation, emergency situations
and third, there is a compelling evidence
that deficiencies in English language
competence is a cause for concern
(Ziarati, 2006). Research as shown that
(Torkel, 2004) 25% of the world fleet
was responsible for more that 50% of
shipping accidents around the world. The
University of Technology and Science in
Norway (cited in Ziarati, 2003), reports
that by improving the quality of the
world fleet to the same level as those in
the safest 25% category, there might be
an overall reduction of 72% in shipping

accidents.

The research clearly indicated that there

are areas for improvements and that there



(Avrupa Deniz Guvenligi Ajansi) kurarak
yardimar olmugtur.

IMO raporu (2006) ti¢ temel eksiklik
belirtmistir; bunlar, otomasyondan
kaynaklanan bagarisizliklar, acil
durumlar ve tigiincii olarak da Ingilizce
dilinde yeterlilikle ilgili eksikliklerin
6nemli bir neden olduguna dair ¢ok
gucli kanitlar bulunmaktadir (Ziarati,
2006). Aragtirmalara gore (Torkel,
2004) dunya ¢apinda meydana gelen
gemi kazalarinin yuzde 50’sinden
fazlasindan diinya filosunun yiizde 25t
sorumludur. Norve¢'te bulunan Teknoloji
ve Bilim Universitesi tarafindan yapilan
aragtirmada (Ziarati, 2003) diinya
filosunun kalitesini en giivenli yiizde 25
kategoridekiyle ayn1 seviyeye getirirsek,
gemi kazalarinin genelinde yiizde 72’lik
bir digiis olabilir denmektedir.

Bu aragtirma, gelisim i¢in nedenler
oldugunu, endiistri ve fon kuruluglanyla
ortakliklar kurarak ve yardim destegi
talep ederek herkese erigilebilir olan
giivenli uygulamalar getirmek i¢in de
firsatlar bulundugunu agik¢a ortaya
koymaktadir (Koivisto, Uriasz ve

Ziarati, 2009). Bu durum imkansiz gibi
gorilebilir, ancak denizcilik kurumu
grubunun 2005 yilinda MarEdu adinda
bir ortaklik kurarak, en az bir kez
denizcilik yenilik projesinde yer almisg

ve ilgi alanlan tamamen denizcilik olan
tiyelerden olugan bu ortakligi, pan Avrupa
mitkemmeliyet merkezi sebekesine
(MariFuture - www.marifuture.org)
doniigtirerek bunu gerceklestirmigtir.
Asgagida TUDEV’in en son/mevcut
projeleri ve ardindan hentz baglamisg veya
yakinda baglayacak olan yeni projelerinin
listesi bulunmaktadir:

TUDEV/MAREDU’YE AiT EN SON/

MEVCUT PROJELER:

+ SOS (Denizde Guvenlik) Projesi - MET
Uyumlulugu

- EGITIM 4C Devinim Projesi — Deniz
Epitimi

« E-GMDSS Projesi — Elektronik ortamda
Ogrenim ve GMDSS

are opportunities to bring safe practices
accessible to all by forming partnerships
and seeking support from industry and
funding bodies to help (Koivisto, Uriasz
and Ziarati, 2009). This may sound a

tall order but it is what exactly a group

of maritime organisation did in 2005 by
forming a partnership called MarEdu and
transform it into a pan European network
of centre of excellence (MariFuture -
www.marifuture.org) whose members
have all been involved in at least one
maritime innovation project and are
composed of a whole range of maritime
fields of interest. The following is the

list of TUDEV’s recent/current projects
followed by the list of new project

commenced/commencing shortly:

TUDEV/MAREDU’S EU RECENT/
CURRENT PROJECTS:

+ SOS (Safety on Sea) Project - MET
Harmonisation

« TRAIN 4Cs Mobility Project - Sea
Training

« E-GMDSS Project — E-Learning and
GMDSS

« MarTEL Project - Maritime English
Standards

« TRAIN 4Cs - II Project - Sea Training
Certification

- MarTEL Projesi — Denizcilik Ingilizce

Standartlar

« TRAIN 4Cs - II Projesi — Deniz Egitimi
Sertifikalar

+ E-GMDSSVET Projesi - GMDSS-LRC

« EBDIG Projesi - Yat Tasarimi

+ MarEng Plus Projesi — Denizcilik
Ingilizce Kapsami

« M'Aider Projesi — Acil Durumlar

+ SURPASS Projesi — Otomasyon
Bagarisizhig

TUDEV/MAREDU’YE AIT YENI
PROJELER

+ UniMET - TUDEV’in Sos Projesinin
sonuglarini pekigtirme

- MarTEL Plus — Denizcilik Ingilizcesi i¢in
standartlar gelistirme

« CAPTAINS - MarEng [ ve Il iglerini
tamamlama

« Sail Ahead - Gemicilerin kiyida is
kurmalar i¢in olanaklar saglama

Bunlarin her biri yogun rekabete kars: stk
caligmay1 garanti eden gercek projelerdir.
Sebeke, AB'nin yenilik olanaklarindan

(AB ve ulusal fon) faydalanip bircok
denizcilik organizasyonunda yer alip
tammb stratejik ¢nceliklere dayanarak
suyolu tagimacihifn sektoriinde igbirlikei
ortakliklarin olugturulmasi icin bir model
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gelistirmigtir. Sebekenin iglerine ait
detaylara www.MariFuture.org sitesinde
yer verilmigtir. Proje web-sitesinde de
ozetlendigi gibi agagidaki alanlarda
aktiftir:

« Arag ve hizmet geligtirme-Gelistirilen
araclarin 6rneklerine www.egmdss.

com veya www.martel.pro sitesinden
erigilebilir.

« Esas yeterlikleri tanimlama - Yeni ig
orneklerine www.maredu.co.uk, www.
surpass.pro, www.ebdig.eu, www.maider.
pro sitelerinden erigilebilir. IMLA
(Uluslararasi Denizcilik Egitmenleri
Birligi), IMEC (Uluslararas: Denizcilik
1ngﬂizce Konferansi), IAMU (Uluslar aras1
Denizcilik Universiteleri Birligi) vs. gibi
denizcilik topluluklarinda yayinlanan
bircok rapor ve bildiri bulunmaktadir.

« Yenilik ve egitimle ilgili stratejik giindem
ve yol haritasini agik ve kesin olarak
belirtme - Bakiniz teklifin 9. bélumt.

« Yenilik¢i olanaklar ve dig fonlardan
yararlanarak igbirlik¢i ortakliklarin
olugturulmasi i¢cin temel bir model
geligtirmek - Bakiniz www.marifuture.org.

MariFuture, meslegin imajini ve kalitesini
geligtirmek icin halihazirda denizcilik
mitkemmeliyet merkezleri agidir.
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« E-GMDSSVET Project - GMDSS-LRC

« EBDIG Project - Yacht Design

» MarEng Plus Project - Maritime English
Content

« M’Aider Project — Emergency Situations
« SURPASS Project - Automation Failure

TUDEV/MAREDU’S NEW PROJECTS:
+ UniMET - To consolidate the outcome
of the TUDEV’s SOS project

« MarTEL Plus - To develop standards for
Maritime English

« CAPTAINS - To to complement the
work of MarEng I and II

» Sail Ahead — To provide an opportunity

for seafarers to found jobs onshore

These are real projects all secured through
hard work against tough competition.
Based on the identified strategic
priorities, the network has developed a
model for the creation of collaborative
partnerships in the waterborne sector
taking advantage of specific innovation
opportunities (EU and national funding)
involving many maritime organisations
acrcoss the EU. Details of the work of the
network are given in www.MariFuture.
org. As summarised in the project

website the network has been active in:

« Developing tools and services — Good
examples of the tools developed are given
at www.egmdss.com or www.martel.pro.

- Identifying key competences - Examples
of recent work can be found at www.
maredu.co.uk, www.surpass.pro, www.
ebdig.eu, www.maider.pro. There have
been many reports and papers published
in learnt maritime societies such as
IMLA (International Maritime Lecturers
Association), IMEC (International
Maritime English Conference), IAMU
(International Association of Maritime
Universities) and so forth.

« Formulating the strategic agenda and
roadmap regarding innovation and
education — See section 9 of the proposal.
« Developing a grass-root model for the
creation of collaborative partnerships

by taking advantage of innovation
opportunities and external funding — See

www.marifuture.org.

MariFutre already is a Maritime network
of centres of excellence for improving the
image of the profession and quality of its

provision.

*TUDEVGenelKoordinatorii/GeneralCoordinator





