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AB tarafindan finanse

edilen TRAIN 4CS,
TUDEV'in denizcilik
programlannda egitim
g6ren 6grencilerini MCA
Lisansi igin hazirhyor.

Funded by the EU,
TRAIN 4CS prepares
the students of TUDEV
studying the shipping
programs for the MCA
Certificate.
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TUDEV'den alt1 denizcilik 6grencisi,

kendilerini Birlegik Krallik Denizcilik
Sahil Gtivenlik Ajansi (UK Maritime
Coastguard Agency-MCA) Yeterlilik
Belgesi (Certificate of Competency-CoC)
sinavina hazirlayacak, bir Yitksek Ulusal
Diploma (HND-Higher National Diploma)
sonrast kursu i¢in 2012 yili Ekim ayindan
beri Iskogya'da bulunuyorlar. S6z konusu
denizcilik sgrencilerinin atamalan 25
Subat 2013 tarihinde tamamlandi. Bu
denizcilik 8grencilerinin damgmanliging,
eski bir TUDEV mezunu olan, Plymouth
Universitesi navigasyon béliamii,
Denizcilik Bilimi (Ticari Gemicilik)
alaninda, Seref Mezuniyet Lisans
Derecesine sahip olan Zabitan Burak
Konakoglu yapiyor. Zabitan Konukoglu
ayn1 zamanda Birlesik Krallik Denizcilik
Sahil Guvenlik Ajansi (UK Maritime
Coastguard Agency-MCA) Sézlii snavi
i¢in hazirlaniyor ve bu ajansin Yeterlilik
Belgesini (Certificate of Competency-
CoC) Subat 2013'de almay: umut ediyor.
Su anda Birlegik Krallik'da bulunan
kurumlar ile iki adet degigim anlagmas:
mevcut. Bunlardan bir tanesi, TUDEV
denizcilik 6grencilerininin egitimlerine
devam etmesini ve egitimlerindeki son
senelerinde Plymouth Universitesi'ndeki
Deniz Bilimleri-Nautical Science (su
anda ismi Denizcilik Bilimleri-Marine
Sciences) derece programina kaydolarak
egitimlerini tamamlamalarnim saglayan
Plymouth Universitesi ile yapilan
anlagma. Plymouth Universitesi'nden
ahinan bu derece izleme tayini yapan
Giiverte Zabitleri icin STCW-Gemi
Adamlarinin Egitim, Belgelendirme

ve Vardiya Tutma Standartlan
gereksinimlerini kargilamaktadr.

Diger bir degigim programi anlagmas:
City of Glasgow Koleji ile yapilan,

14 hafta stren ve TUDEV denizcilik
ogrencilerini Birlegik Kralhik Denizcilik

TUDEV denizcilik dgrencileri Iskocya'da

Leonardo Degisim Programi’na katihyor
TUDEV Cadets in Scotland’on the

Leonardo Mobility Programme
PROF. DR. REZA Z]IARATI*

Six cadets from TUDEV are in Scotland,

since October 2012, studying for a Post
HND (Higher National Diploma) course
to prepare them for the UK Maritime
Coastguard Agency (MCA) Certificate of
Competency (CoC) examination. They
conclude the placement on 25th February
2013.

They are being mentored by one of
TUDEV's recent graduates, Officer
Burak Konakoglu, who obtained his
Honours BSc degree from the Plymouth
University's navigation department (BSc
(Hon) in Nautical Science (Merchant
Shipping). He is also preparing for the
MCA Oral Examination and hopes to
obtain the MCA's CoC from MCA in
February 2013. Currently there are

two mobility programme agreements
with institutions in the UK, one with
Plymouth University which entitles
TUDEV cadets to continue their
education and enrol on the final year of
Plymouth University’s degree in Nautical
Science (now called Marine Science)
which satisfies the STCW requirements
for Deck Officer of Watch designation;
the second mobility programme is with
City of Glasgow College which is for

14 weeks, preparing TUDEV cadets for
the MCA CoC Examination. This latter
programme is referred to as TRAIN 4Cs
and is sponsored by the European Union.
TRAIN 4Cs I started in 2007 and TRAIN
4Cs I commenced May 2010 and this
third mobility, TRAIN 4Cs I11, is expected
to be concluded in February 2013.

The first picture below shows TUDEV
students studying in Glasgow with
Professor Reza Ziarati in the Centre.

TRAIN 4Cs I11 is based on the latst
syllabus and STCW 2010 and was
initiated to validate the EU funded
project UniMET.



Sahil Giivenlik Ajansi (UK Maritime Coastguard Agency-MCA)
Yeterlilik Belgesi (Certificate of Competency-CoC) Sinavina
hazirlayan programdir. Bu ikindi program, bundan béyle TRAIN
4C olarak amilacak ve sponsorlugu Avrupa Birligi tarafindan
yapulacaktir. TRAIN 4Cs 1 2007 yilinda baglamig olup, TRAIN
4Cs 1T May1s 2010 tarihinde baglatilmigtir. Bu tiglinct degigim
prograrm TRAIN 4Cs I'in Subat 2013 tarihinde tamamlanmasi
beklenmektedir. Yanda yer alan birinci fotograf, Glasgow'da,
Profestr Reza Ziarati ile Merkezde ¢ahsmalanni yapan TUDEV
denizcilik 6grencilerini gostermektedir.

TRAIN 4Cs III'de en son miifredat ve STCW 2010-Gemi
Adamlanmn Egitim, Belgelendirme ve Vardiya Tutma
Standartlar1 2010 temel alinms olup, ayni zamanda Avrupa
Birligi tarafindan finanse edilen UniMET projesinin gegerli
kilinmasi amaci ile baglatilmigtir. UniMET ve bu projeyi
olugturan pargalarn sunumu agagida yer alan sekilde
gosterilmigtir.

Denizcilik Egitim ve Ogretimi (The Maritime Education and
Training-MET), komplike program gruplarindan, kurslardan

ve bunlar ile ilgili gereksinimlerden olugmaktadir. UniMET, her
gesit ve her riitbedeki gemi zabitanlan i¢in temel gereksinimlerin
tanimini yapmak ve ayni zamanda bir riitbeden diger

riitbeye terfi etmek i¢in gereksinim gruplarim tanimlamak

icin tasarlanmigtir. UniMET ayn1 zamanda endstrinin
gereksinimlerini tammlamig ve bunlan énde gelen ¢diillendirici,
akredite edici ve lisanslandirma yapan kurumlar ile birlegtirerek
bagdastirmigtir. Her bir program i¢in kredi transfer planlamalan,
deniz egitimi i¢in kredileri de kapsayan, Avrupa egitim ¢ercevesi
icerisinde tesis edilmig olup, MET kurumlanna da 4, 6 ya da

8 ¢alisma tinitesi yliriitme konusunda segim hakks verilmigtir.
UniMET Master Sinifi, IMO'nun denizcilerin egitimi ve 8gretimi
icin gereksinimlerini yerine getirerek, minimum standart
gruplarimn Stesine gegmektedir.

TRAIN 4CS NEDIR, NEDEN FINANSMANI AB
TARAFINDAN SAGLANMAKTADIR VE NASIL
UYGULAMAYA KONACAKTIR?

Bu proje UniMET ¢alismalannin ne oldugunu pratikte
gostermektir. Proje esasen degisik agamalardaki birgok
denizcilik 6grencisinin transferini iceren bir degisim programi
araalif ile denizde emniyeti (safety at sea) geligtirmek ve

her degigimden sonra ayarlamalar yaparak, UniMET'in kendi
kursiyerlerinin en ist standartlara ulagabilecegini kamtlamak
amaci ile baglatilmgtir. En Gst standart i¢in temel ¢l¢i,
Ingiltere Denizcilik Sahil Giivenlik Ajansi Yeterlilik Belgesi

ve Denizcilik Sahil Gtivenlik Ajans: Gemi Nébet Zabiti
sertifikasidir. Son degigim programinda yerlestirme stireci 14
hafta olup, su anda da bu siire hemen hemen aymdir. Mevcut
durumda Iskogya'daki otoriteler (ve ABdeki diger tilkeler),
denizcilik 6grencileri tarafindan Tiirkiye'de alman gegitli
yardima kurslart (emniyet kurslari), Tiirkiye'deki egitim ve
ogrenim standartlarimn {skogya'daki standartlarla aym olmasi
konusunu garanti altina almak istedikleri igin bu kurslari kabul
etmemektedirler. Iskogya Tiirkiye'ye, iilkede uygulanan ticari
denizcilik zabitan programlarin revize etmesi ve personelini AB

A presentation of UniMET and its constituent elerents is show
in the diagram below.
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The Maritime Education and Training (MET) is a complex set
of programmes, courses and related requirements. UniMET
has been designed to identify the basic requirements for each
type and rank of ship officers and at the same time sets the
requirements for progression from one rank into higher ranks.
UniMET also identified the industry’ needs and has been
developed in conjunction with major awarding, accrediting and
licencing bodies. Credit transfer schemes for each programme
has been established within the European education framework
including credits for sea training, and MET institutions has been
given the choice of running 4, 6 or 8 unit of studies. UniMET
Master Class goes beyond the minimum standards set by IMO
for seafarers’ education and training requirements.

TRAIN 4Cs - What is it, Why was it funded by the EU
and How it will be implemented

What - This project is to demonstrate in practice what UniMET
works. The project was launched primarily to improve safety
at sea through a mobility programme involving the transfer of
many cadets in several stages and to make adjustments after
each mobility so that UniMET can prove that its trainees can
achieve Gold standards. The benchmark for Gold standards

is the UK MCA CoC and MCA Officer of Watch certificate.

The period of placement in the last mobility was 14 weeks

and currently the period is almost the same. Currently, the
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tarafindan finanse edilen bir proje aracilig ile efitmesi konunda
destek vermis ve bu da TUDEV'i Leonardo Pilot programina
(Denizde Emniyet-Safety on Sea-SOS) yénlendirmigtir. CGoC
de TUDEV'e bu programlarin detayh olarak planlanmasi,
ahgabilir bir ig program olmas: ve projelerin yapilmast igin
gerekli diizenlemelerde yardima olmugtur. Amag denizcilik
oprencilerinin transferi i¢in ortakhklar icerisinde bagka
tekliflerin geligtirilmesini saglamak ve yakin gelecekte yeni
ortakhklarin geligtirilmesidir.

Gegmig: Sézlesmeyi Yapan/génderici ortak (TUDEV), 17

yillik bir siireden beri IMO (Uluslararas: Denizcilik Orgiitiy)
miifredatlarini temel alan, Giiverte ve Makina Zabitleri i¢cin
egitim ve 6gretim programlari yiriitmektedir. Biitiin programlar
icin www.marifuture.org sitesine ve TUDEV'in Denizde Emniyet-
SOS programlari i¢in de www.maredu.co.uk sitesine bakimz.

Ortaklik: Bu proje i¢in kurulan ortakligin tiyelerini,
Turkiye'deki bir kolej (TUDEV), Iskogya'da ki bir kolej
(GCNS-Glasgow College Nautical Sciences-Glasgow Koleji

Deniz Bilimleri) ve yonetici bir acente olan Gelecegin

Fabrikalan Merkezi (Centre for Factories of the Future-C4FF)
olugturmaktadir. Gelecegin Fabrikalari Merkezi, denizcilik egitim
ve ogretimi alaminda ve aym zamanda da imalat endiistrisi
alaninda uzun yillara dayah bir tecriibeye sahip ve AB tarafindan
finanse edilen programlar/projeler de déhil olmak iizere
digaridan fonlanan projeler konusunda uzman bir kurulugtur.

Bu projedeki ortaklar, 6nde gelen Leonardo Projesi, Denizde
Emniyeti-SOS-www.maredu.co.uk ve www.marifuture.org. tegvik
eden ve uygulayan btiyiik bir grubun parcasidir.

Neden: Ceitli raporlara ve makalelere gore denizdeki kazalar
insan hatas: sebebiyle olusmaktadir. Hatalanin genel olarak
kusurlu, eksik ya da yetersiz diizenlemeler sebebiyle degil, ancak
mevcut diizenleme ve standartlann goz ard1 edilmesinden
kaynaklandig raporlanmaktadir. (IMO 2004). IMO kaza

analiz raporlar (Ziarati, 2003. 2006, 2007, 2009, 2010),

acik¢a belirtmektedir ki, denizdeki kazalann ¢opu, denizcilerin
egitim ve ogretimindeki eksiklikler ya da mevcut standart ve
diizenlemelerin snemsenmemesinden kaynaklanmaktadir. Aymi
zamanda degisik kidem seviyelerindeki iyi kalitedeki denizcilerin
yetersizligi (Ziarati, 2003; Pourzanjani et al, 2002, Schroder et al,
2004 ve IMO, ibid) ve hala Avrupa'da igsiz ok fazla geng insan
olmas: (Ziarati, 2005, Urkmez, 2005) sebeplerindendir. Ticari
denizcilik tayfalarinin ve zabitanlarinin egitim ve égretimlerinin,
akademik (destekleyici bilgi), mesleki (uygulamaya yénelik

deniz hizmet yetenekleri) ve denizcilikte ilave bilgi ve yangin

ile miicadele ve bunun gibi yardima yeteneklerden olugan
kompleks sistem gereksinimleri olmasidir. TRAIN 4C’s projeleri
Leonardo UniMET projesi tarafindan geligtirilen ve deniz egitim
ogrencilerine ortak bir tilkeden digerine transfer imkani veren

ve boylece tiim personelin mesleki gereksinimler konusunda
benzeri egitim almasim saglayan yollardan birini kullanmaktadr.
Su ana kadar 10 kadar TUDEV denizcilik égrencisi egitimlerinin
son yilinda Plymouth Universitesi'ndeki Deniz Bilimleri Lisans
Derecesine (Ticari Denizcilik) kayit olmug ve bu lisans derecesi
programim bagari ile bitirmiglerdir.
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authorities in Scotland (and other ¢ountries in the EU) do not
accept several ancillary (safety) courses taken by the cadets

in Turkey as they would wish to be assured that the standard

of education and training in Turkey is the same as those in
Scotland. Scotland has supported Turkey to revise its merchant
navy officer programmes and train its staff through an EU
funde and TUDEV led Leonardo Pilot programme (Safety On
Sea - SOS). CGoC has also assisted TUDEV to plan, in detail, the
arrangements for making these projects a workable programme
of work. The intention is to develop other proposals to transfer
cadets within the partnership and extend the partnership in the
near future

Background - The Contracting/sending partner (TUDEV) has
been running programmes of education and training for Deck
and Engineering Officers, based on the IMO (International
Maritime Organisation) syllabuses, for some 17 years. See www.
marifuture.org for all programmes and www.maredu.co.uk for
TUDEV'’s SOS programmes,

Partnership - The partnership for this project composed of a
college in Turkey (TUDEV), a college in Scotland (GCNS) and a
managing agent Centre for Factories of the Future (C4FF) the
latter with many years of experience in education and training
in maritime as well as the manufacturing industry and expertise
in externally funded projects including EU funded programmes/
projects. The partners in this project are part of a larger group,
which instigated and are implementing a major Leonardo
project, Safety On Sea (SOS) — www.maredu.co.uk and www.
marifuture.org,

Why - According to several reports and papers accidents at

sea are caused by human error. It is reported that mistakes

are usually made not because of faulty, deficient or inadequate
regulations, but because the regulations and standards, that do
exist, have been ignored (IMO, 2004). IMO accident analysis
reports (Ziarati, 2003, 2006, 2007, 2009, 2010) clearly indicate
the causes of many of the accidents at sea are due to deficiencies
in education and training of seafarers or disregard for current
standards and regulations. There are also severe shortages of
well qualified seafarers at different levels of seniority (Ziarati,
2003; Pourzanjani et al, 2002, Schroder et al, 2004 and IMO,
ibid) and yet there are many young people unemployed in
Europe (Ziarati, 2005, Urkmez, 2005). The education and
training of merchant navy ratings and officers are complex
systems of requirements composed primarily of academic
(underpinning knowledge), vocational (practical sea service
skills) and additional knowledge and skills in seamanship and
ancillary skills such as fire fighting and so forth. TRAIN 4Cs
projects are using one of the pathways developed as a result

of the Leonardo UniMET project allowing cadets to transfer
from one partner country to another, and for all staff to receive
similar training on vocational requirements. Some 10 TUDEV
cadets so far have enrolled on the final year of Plymouth
University’s BSc (Hons) in Marine Science (Merchant Shipping)
and successfully completed this degree programme.

*Prof. Dr. Reza Ziarati, Piri Reis Universitesi Rektsr Yardimcais:
*Prof. Dr. Reza Ziarati, Vice Rector, Piri Reis University



