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Stress and tiredness cause
Misery and accidents at sea
and... the extent of bullying
IS greater than perceived by
hose working in the
shipping industry

the Seafarer Crisis Action Team,
A reviewy of current de velopments
at the IMO shows there is a great
deal more to do when con sidering
the challenges seafarers face at sea,
which has been made worse by the
Covid-19 pandemic.

In several papers and reports
I have highlighted that stress
and tiredness cause misery and
accidents at sea and that the
extent of bullying i
Perceived by those working in the
shipping indusiry. To improve the
wellbeing of ships’ ¢
hence also safety at
PROmoting MEnTal 11
(PROMETHEAS), has hesn initiated

i

}

ealer than

and

a project,

Alth at Sea

| by the Centre for Factories of the
| Future (C4FF) and its partners.

Seafarers who are bullied,
harassed and/or suffer from fatigue
or stresses are often deprived the
opportunities of job satisfaction
or career progress. I have studied
the definition of mental health
and concluded that every seafarer
must be given the opportunity to
work productively and fruitfully
without any undue stress or fear
of being belittled.

Social isolation
A series of videos produced by

project proved that seafarers often
| work for

7long hours, far from

| “an ongoing and deliberate misuse

| power than the ship’s owner.”

SEAFARERS

most ‘at-risk’ employment groups
for committing suicide, with
perhaps the most cbvious cause of
drowning. Szymanska et al (2006,
in Iverson, 2012) studied suicide
trends among Polish seamen from
1969 10 1999. The researchers found
that out of “324 total deaths there
were 33 suicides - 10.2% of seafarer
deaths, which was significantly
higher than the incidence of
suicides among the male Polish
population over 20 years of age”.
Mental stress and bullying were
noted to be two of the reasons for
seafarers taking their own life.

The Australian National Centre
Against Bullying defines bullying as

of power in relationships through
repeated verbal, physical and/
or social behaviour that intends
to cause physical, social and/or
peychological harm”.

it is widely known in the
shipping industry that the captain’s
word is final. Kravets (2018) states:
“On land, a manager refusing his
employer’s instructions could be
fired, But on-board, the captain’s
word is law - even having more

Therefore, this offers potential of
opportunity for bullying. There is
a quote that reads: “One believes
himself the master of others..”
which refers to the captain of the
ship. The same quotation concludes:
“..who nevertheless is more a
slave”. This quote argnably sheds
a distinctive light onto the division
of power in the shipping industry.
Barlow and Iverson (2005,
page 81, in Nielsen et al, 2013)
suggests that “job satisfaction and
intent to leave among employees
Is especially influenced by
occupational stressors related to:
safety, organisational leadership,
characteristics of the job and the
organisation”, while Feij¢ et al
(2019) found that “authoritarian and
laissez-faire leadership styles were
positively associated with bullying”.
Further, the rise of multinational
Crews creates a language barrier,

making it difficult to form a collective
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SEAFARERS

group and become accustomed to
each other’s values and norms. This
has shown to lead to cultural isolation
and also affects the happiness and
mental welfare of the crew.

Support for seafarers

The best method of overcoming
bullying in the workplace is through
having a constructive and resilient
management system. However,
research has shown (Ziarati, 2022)
that an independent system is
needed to give a ‘last port of call’ for
victims of bullying and harassment,
One solution would be to access help
through the central helpline such as
SeafarerHelp, which is a great source
of support for seafarers. It offers

a free, confidential, multilingual
helpline for seafarers and their
families available 24 hours a day,
365 days per year.

The International Chamber

of Shipping recently produced a
report titled Guidance on eliminating
shipboard harassment and bullying.
The document provides advice

for seafarers and their families

on the definitions of harassment
and bullying, and what to do if a
seafarer feels they are experiencing
either of those issues.

Meanwhile, the following is a
shortened version of Bullard’s (2019)
advice for overcoming bullying,

which could serve as a source of
: tion for the IMO:
't out clear policies and

Most seafarers find it
daunting to report cases
of bullying or harassment,
especially if the bullying
is carried out by a more
senior member of crew

@ Establish clear job roles,
expectations and responsibilities
by applying fair and transparent
processes for allocating tasks,
job roles, etc;

@ Educate everyone for early-
warning signs, such as when
a seafarer looks sad, lonely,
scared, isolated, not motivated,
low performance, complains of
physical symptoms, avoids social
interactions, etc;

@ Encourage self-awareness, social
eness and conflict resplution
organise team-building

ns, inspirational leadership

ings and cultural diversity

 groups by focusing on
ies which promote social
ns on-board.

The PROMETHEAS

interviews clearly

demonstrated

that no matter

how sophisticated

the process and

procedures are for
reporting bullying,
most seafarers find
it daunting to report
cases of bullying

‘or harassment,

eespecially if the

bullying is carried out by a more
senior member of crew.
Thus, the IMO has a long way

| to go to improve seafarers’ mental

wellbeing. Reviewing sexual
harassment alone is not enough
What my research has show
that there is a direct relationshi
between good practices, leadership,
safety and mental wellbeing.
PROMETHEAS includes two
studies, one on mental health,
and the other on bullying and
harassment, at sea. Examining the
factors that directly impact mental
health from physical, psychological

| and behavioural points of view has

identified a whole range of causes
and symptoms for consideration.
There are both organisational and
non-organisational factors and the
project offers solutions for them.
The emphasis is placed on relevant
and practical solutions, but also
on prevention and the support
seafarers need to rise up to the
challenges of facing up to bullying
and harassment, and Improving
their mental wellbeing. m

Professor Dr Reza Ziarati BSc¢ (Eng)
PhD (Eng) Cert Ed CMechE CElecE
CMarEng CEng FIMechE FIET
FIMarEST is chair of the Centre

for Factories of the Future, Find
out more about the PROMETHEAS
project at prometheasproject.ey,
Also, watch the first Global
Conference for Seafarer Menta]

Health and Wellbeing on IMargsT TV.
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